
Small Grant Lifecycle Process 
Small Grant Online Applications up to £2,500

Community Foundation Surrey / Area Fund (MVCF)

Overview of Stages and Gates



Area Fund - Small Grant Lifecycle Process
Horizontal Stages and decision Gates for Small Grant Applications up to £2,500

Stage 1

Applicant registers online
via CF Surrey or MVCF

websites
(same application link)

Gate 1

CF Surrey 
acknowledge
enquiry by

sending online 
link to Applicant

Stage 2

Grant Applicant 
completes

small grant application
form online

Gate 2

C F Surrey 
acknowledges

receipt
of Grant 

Application 
submission and 

advises Area Fund 

Stage 3
CF Surrey uploads 

Application to
Salesforce, advises

Area Fund, completes
basic due diligence

Gate 3
Grant Application 
‘Qualified' after

CF Surrey 
complete basic due 

diligence

CF Surrey send 
Application to 

Area Panel 

Stage 4
Area Fund engage with 

Grant Applicant and 
review Application;
clarify questions,

understand purpose
and expected benefits

Gate 4
Area Fund Panel 

decision:
Approve / Reject /

Clarify

Area Panel advise 
decision  to         
CF Surrey

Stage 5
CF Surrey advises

outcome to Applicant; 
Area Fund

requests quote/photos
for social media, website

Gate 5

Grant monies
released to 

Applicant & advise 
Area Fund when 

payment scheduled

Stage 6
End-of-Grant Feedback

within 12 months;
Cf Surrey  trigger and 
Area Fund follows up 
benefits delivered

Gate 6

Feedback process 
completed

CF Surrey 
Salesforce 

updated

Basic due diligence criteria

 Applicant - Not-for-profit
organisation

 Applicant Bank account verified
 Applicant has no No paid staff in 

governance roles
 Applicants Management team of at 

least 3 roles

Process stops if criteria are not met at 
Stage 3 – CF Surrey advise Grant Applicant

Typical service expectation: - Stage 3 and Stage 4 each completed ideally 
within two weeks; Area Panel meets monthly.
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Grant Applicant Stages


